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creativity at work

The need for creativity at work is undisputed and
remains unfulfilled:

Organisations struggle to harness creativity and innovation due to a skills gap - they do not know how
to develop and encourage creative thinking.

PwC Global CEO Survey 2012

In a highly competitive situation with fast changing circumstances, creativity is so essential a part of
management equipment that it can no longer be left to chance or the gifted amateur.

Edward De Bono Lateral Thinking for Management 1971

me? creative diagnostic tools have been developed
specifically to address this need:

=

=_|¢ Creative Strengths Indicator
' l - for assessment and management

General Factor of Creativity
forindividual development

Cubel21 is a jump-start creativity training programme that uses me? to drive creativity at
every level of the organisation. There are two core programmes, one for Leaders & Decision
Makers and one for Individuals & Teams.
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Helping individuals to develop their

12 - FactorModel = the underlying drivers and blockers.

© E-METRIXX MMXV Any questions contact info@e-me

Individuals can be more creative on demand.. by understanding and developing
their drivers and blockers everybody can add more creativity into their daily work.

me? starts with four dimensions: Idea Generation, Motivation, Personality and Confidence. It breaks
these down further into individual drivers such as Curiosity, Incubation and Sharing... areas that can
be considered, addressed and changed to increase overall creative output.

The General Factor of Creativity examines 12 personality traits that can be developed individually and
have been shown to be common to all creative pursuits whether this is writing a screen play, painting a
picture or delivering more for less at work.

The 12-factors combine together to produce 1 consistent measure for creativity, a general factor that
can be compared across age, education and nationality.

Professor Paul Irwing

Director of Psychometrics

Chairman of the Psychometrics at Work Research Group,

Manchester Business School

me? General Factor of Creativity is available in 3 report formats:

Development Personal Profile
Repart Report Report
- (23 pages) (12 pages) (4 pages)
1 page psychometric profile 1 page psychometric profile 1 page psychometric profile
The psychology of creativity The psychology of creativity

Measuring creativity for each driver Measuring creativity for each driver

Development notes and feedback

Certification

Consultants wishing to use the me? General Factor of Creativity for development are required to complete
certification. The certification course is available online and can be completed in approximately 4 hours.

The course covers:

* The psychology of creativity

* Interpretation of participant me? profiles
¢ Guidance on feedback and development

* How to use the me? system to set-up and manage
your me? activities
* Accessing and using the me? Resource Centre

me? Pricing

creative thinking style starts with exposing
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Creative strengths indicator

: Everybody has the processes w sove probiems
think yboay

4 do and take advantage of opportunities, it's the basis of all human endeavour.
" Without formal development, people rely on natural creative strengths that come

8 - Factor Model as a result of personality and life experiences.

me? Creative Strengths Indicator exposes these natural strengths over 4 critical
measures: Overall Creative Strength, the ability to SEE problems and opportunities, the ability to THINK
through potential options and the ability to get on and DO something about it.

me? Creative Strengths Indicator is available in 2 report formats:

Report

1-page recruiter’s report
Group summary report

Recruitment

Individual & Team
Report

8-page employee report
Group summary report

1 personalisable question Team structures for maximum creative output

Impression Management scale Includes guidance on effective creative processes
Includes guidance on using time effectively for
greater creative output

Benchmark QU@StIOﬂ You can set your own question relevant
When presented with everyday problems and to the job role or industry
opportunities, what would you say your strengths are:
seeing problems and opportunities, working out solutions
or delivering with excellence?

creative strengths indicator ‘ﬁﬁ creative strengths indicator
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Cube Jump-start creativity
at work

Creativity is a practical skill inat can be developed

and used every day.

The Cube programme has been designed to remove the confusion surrounding
creative practices at work, developed in partnership with Channel 4 to encourage
everyday creativity at work.

*  Cube uses me?to identify creative strengths and aid effective team structures

*  Cube establishes a common creative language and good practice techniques

*  Cube gets participants to start using their core creative drivers from the outset

e Cube builds confidence and a culture ready to embrace creativity at work on a daily basis

*  Cube provides a clear understanding of the creative process

*  Cube focusses on effective creative practices when working alone, in pairs and in group workshops.

The Cube Training Philosophy

Hands-On

Creativity is a practical skill. Cube is a hands-on programme developed with industries from engineering
to media.

Confidence & Understanding
Everyone has the ability to be creative. Cube training provides understanding and techniques to develop
this into a skill that can be confidently relied on at work.

24/7/365
Creativity is a mind-set. Once awoken it can be used to develop solutions to tackle problems and
opportunities daily.

Decisions
Creativity is what happens before a decision is made. Generating more options and using sound
evaluation techniques will lead to better decisions.

Rules
Cube explains and reinforces a clear set of proven creative practices, processes and techniques.

Creative Environments
Cube introduces 4 creative environments: the internal, confidence and curiosity, and the external; the
outside world and designated space within the workplace (cube space).

There are 2 core modules, one designed for Leaders & Decision Makers and one for Individuals &
Teams.
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Price includes all technical and support materials, unlimited data downloads and
- access to the Creativity Resource Centre including workbooks, research and case
| ' ' . studies.
12 - Factor Model All registered users can create and manage activities on demand and invite
N participants to complete me? via the dedicated secure site www.me2login.com.

CERTIFICATION REQUIRED

General Factor of Creativity Reports eeees) Price per Report
Development Report (23 PAgES) ....cccoeeueverrruereeieieieieieieieieeeeaeienes £50/€£60/880
Personal Report (12 PagesS) .....ccccvueeueueiieueiniieieieiiceieisicenenes £40/€48/3s64
PrOfile REPOIt (4 PABES) wvveoeeeeeeseeeeeeeeeeeeee e eeeeeseeeeeeeeeseeeeseeese e £25/€30/840
General Factor of Creativity Certification Price per Person
ONliNE CErtification COUISE .......urmrrmreeeererereeeeeeersrsesseen £4380/€£588/3790
see
think Creative Strengths Indicator Report -
2 dO rea |Ve reng S ﬂ |Ca Or EDOF (page 4) Price per Report
n '} Recruitment REPOIT ..o £20/€21+/$32

8 - Factor Model Individual & Team Report £30/€36/848

NO CERTIFICATION REQUIRED

Cube Jump-Start Creativity at Work eees)

For a quote on a Cube programme for your organisation or to train as a specialist
Cube consultant please provide send a brief outline of your requirements to
info@e-metrixx.com

personalise your report

me? can be used in a range of different programmes and with your own personalised branding - just ask for details.

NASA Coca-Cola Manchester Business Chartered Institute Swire (Hong Kong)
School Global MBA of Marketing
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confidence

fluency

originality
curiosity Incubation
ambiguity ilumination
confidence Intrinsic
. competitive
DrOquﬂg achievement
sharing
iImplementing

Fesources

The me? General Factor of Creativity is accompanied by an
extensive range of support materials.

I technical specification

version no. 32

Technical Specification - A guide
in numbers for me?

me? Pricing

Questionnaire

96 psychometric items

me? model

12 individual creative drivers
1 general factor of Creativity

Sample size

10,000+

Invariance

Creativity is a human skill and me?shows little variance

between: Age
Sex
Education
Nationality
Job role

Scale Reliabilities

Mean a=0.83

Factorial Validity
Fit Indices: x?=14676.3, df=2418, CFI=0.94, RMSEA= 0.046,

NNFI=0.94
Predicting Creativity

86% of Variance (x>=2615.9, df=1238, CFI=0.91, RMSEA=
0.064, NNFI=0.90)

I the feedback process

leadership development

The Feedback Process - How to
provide feedback to teams and
individualsin a variety of situations
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Blercse:
and handouts

brainstorming

| handout:
ranserme Interpreting me? Profiles
- A guide to
[ interpreting
profiles for each

>~ { I interpreting mée profiles

~! f \L fluency

: > ~ of the 12 drivers
~ of me?
— )
- .Plus much
more
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Postal Address:
30 The Downs, Altrincham,

Cheshire, WA14 2PX

Original Artwork Copyright Notice All images are subject to UK Copyright Laws and remain the property of David
and Anna Freedman at all times. No images may be downloaded or used without written permission. Copyright
Notice All copy, data and information contained within the me? questionnaire, the General Factor of Creativity
Report and support materials is copyright of E-Metrixx (unless otherwise stated) and may not be used without
written permission. Version No: GFCPr 3.0.9.
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