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”

“Individuals can be more creative on demand... 

By understanding and developing their drivers and blockers everybody can add 
more creativity into their daily work.

me2 starts with four dimensions: Idea Generation, Motivation, Personality and 
Confidence. 

These drivers are further divided into individual drivers such as Curiosity, 
Incubation and Sharing… areas that can be measured, addressed and changed 
to increase overall creative output.

The General Factor of Creativity examines 12 personality traits that can be 
developed individually and have been shown to be common to all creative 
pursuits whether this is writing a screen play, painting a picture, inventing the 
iPhone or delivering more for less at work.

The 12 factors combine together to produce 1 consistent measure for creativity, 
a general factor that can be compared across age, education and nationality.

Professor Paul Irwing
Director of Psychometrics

Chairman of the Psychometrics at Work Research Group,
Alliance Manchester Business School

Helping individuals to 
develop their creative 
thinking style starts with 
exposing the underlying 
drivers and blockers.

The me2 psychometric profile is the 
worlds’ most advanced measure 
of creative drivers. It provides 
objective measurement based 
on a database of over 12,000 
managers and professionals.
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fluency
the extent to which a person easily 
produces many ideas

originality
the extent to which a person produces 
unusual ideas 

incubation
the extent to which a person makes time 
for the non-conscious processing of ideas

illumination
the extent to which a person experiences 

curiosity
the extent to which a person engages 
with the external world and their own 

internal thoughts

ambiguity
the extent to which a person is 

comfortable with uncertainty

intrinsic
the extent to which a person has a 
tendency to derive pleasure from working 
on personal challenges

competitive
the extent to which a person is motivated 
to compete

achievement
the extent to which a person is hard-working 
and strives for excellence

producing

generating and working with ideas

sharing

exposing their initial ideas

implementing

turning a creative idea into reality

idea generation

motivation
confidence

idea generation

The me2 General Factor of Creativity is comprised of twelve factors of Individual 
Difference that together describe how you see yourself with regard to creativity. 

General Factor 
of Creativity

personality

motivation

introduction general factor idea generation personality confidencemotivation about us

personality

confidence
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your creativity profile

How To Interpret Your Scores
Your factor scores are denoted by the shaded blocks.  The white gap in the centre represents your 

For example, here the score lies between 7 to 9 with a score of 8 most likely. 

Your scores are calculated in comparison to a representative sample of the population.  

introduction general factor idea generation personality confidencemotivation about us

7 98

fluency

originality

incubation

illumination

curiosity

ambiguity

producing 

sharing 

implementing 

intrinsic

competitive

achievement

idea generation

personality

confidence

motivation

0 987654321 10

0 987654321 10

general factor
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development report

The 23-page Development Report provides
participants with a detailed explanation of their creative thinking.

It contains their psychometric profile for 12 critical drivers of their 
creativity. 

Each area is clearly explained in plain English with explanation 
appropriate to their score.

For each of the 12 individual drivers the report offers development 
direction appropriate to their scores.

The 12 drivers work 
together to produce...

1 overall 
general factor 
of creativity
...in the same way that an 
IQ score measures 
overall ability.
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Having ideas, producing notions, letting thoughts play around 
in your mind; the idea generation dimension is concerned 
with how you consider yourself to generate, experience and 
interpret your ideas.  It identifies whether you are the sort 

of person who finds 
coming up with ideas 
to be relatively natural 
and easy, or someone 
who might prefer to let 
others take the lead in 
this area.

The production of ideas 
is the springboard for 

creativity and even if this is not your 
natural strength, there are many 

techniques that you can learn to enhance your capacity for 
idea generation. 

The idea generation dimension is comprised of four factors:  
fluency, originality, incubation and illumination, each of which 
will be explored in detail in the following sections.

When you consider the fluency factor, you will be reflecting on 
the extent to which you find it easy to produce many ideas.  
For the originality factor, you will be reviewing the extent to 
which you consider yourself to have unusual ideas.  Within the 
incubation factor, you will be reflecting on the extent to which 
you prefer to make time for the non-conscious processing of 
ideas.  The last factor you will consider within idea generation 
is the illumination factor.  
This is concerned with 
the extent to which 
you experience flashes 
of inspiration and 
sudden insight… 

idea generation
fluency, originality, incubation & illumination

idea generation

personality

introduction general factor idea generation personality confidencemotivation about us

EUREKA!

motivation

confidence

Graffiti is creativity out of a can

The wheel is one of the greatest 
innovations of all time 

Private & Confidential © E-METRIXX MMXI Rachel Porter  01.01.11 10

fluency

originality

incubation

illumination

0 4321 1098765

0 4321 1098765

idea generation
illumination

Measuring Creativity
Illumination is the experience of sudden moments of insight.  It can occur when you least 
expect it and rarely when you are actively thinking about the problem.  An important part of the 
creative thinking process is the capacity to be open to and to register these sudden breakthrough 
insights.  All ideas have the potential to lead to innovation and should be captured whenever they 
appear.  This is not the time for critical evaluation. 

Many Nobel Prize winners have had their ideas when they least expected.  Our tendency to 
experience illuminative moments when falling asleep, lying in the bath or travelling is so marked 
it has even become known as the ‘Bed, Bath, Bus’ syndrome and is the subject of many scientific 
studies.  The most famous example of illumination is the story of Archimedes, suddenly realising 
the answer to a difficult problem, leaping from his bath shouting ‘Eureka’ (‘I have it’) and running 
through the streets of ancient Syracuse.  

You see yourself as someone who regularly experiences moments of illumination.  You are 
more likely than other people to have unexpected breakthrough ideas when you are attempting 

to solve a problem.  Even though these 
moments of insight are a regular 
occurrence for you, it is still possible to 
increase the chance of them happening.

Illumination can lead to new insights into 
familiar problems or issues.  Because 
the thinking process has been happening 
outside of your conscious awareness, 
the ‘rules’ with which ideas have been 

combined are less constrained and the results more radical.  However, if you allow yourself to 
reflect on your illuminative thoughts immediately, they can become intrusive, diverting your 
thinking from work that requires concentration.

Recognise these moments of inspiration, 
capture them and write them down.  Improve your skills 
in this area through a combination of wide interests, 
active thinking and wondering about your environment.  
Consider how you can take steps to be exposed to even 
more stimuli from even wider areas.

It takes no time to have an illuminative moment.  If you 
find that you are regularly distracted by ideas, then train yourself 
to avoid reflecting on them straight away.  Keep a pencil and paper with you at all times and make 
a note of your ideas as they occur.  Then put the note away and return to it later.  If you know that 
your idea is safely captured, you will find it easier to focus on your original task.

“Inspiration does exist, but it must find you working”
Pablo Picasso

introduction general factor idea generation personality confidencemotivation about us

Your Illumination Score is 

Development

6

Take a moment...look out the window
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your general factor of creativity
“Creativity can solve almost any problem. The creative act, 

the defeat of habit by originality overcomes everything”
Herman Melville

Measuring Creativity

Your General Factor of Creativity Score is 

introduction general factoridea generation personality confidencemotivation about us

All human beings are creative but through education, work 
and life experiences this creative resource is often surpressed. 

The General Factor of Creativity provides a single measure 
that shows the extent to which the 12 individual factors are 
working together to drive your approach to solving problems and 
capturing opportunities. 

The mix of me2 factors that you see yourself possessing is similar to those found in people with 
highly developed creative skills, however, you can 
always develop your creativity skills further to 
maximize your creative capacity.

As you develop each of the 12 factors that underlie 
your creative capacity, your General Factor of Creativity score will improve. Your choices regarding 
which factors to develop first should be guided by the feedback you receive on your me2 report.

To adopt creativity as an everyday resource involves 3 steps:

Diagnosis
Your me2 report provides a diagnosis of your approach to creativity, compared with a 
representative sample of the population.  To get the most out of your me2 programme consider 
the individual factors of your profile and how they influence your everyday decisions and actions.  
A certified consultant can help you interpret your results and design a personal creativity 
development programme. The programme will help you to work on both your strengths and your 
development areas.

Development 
Practice is essential.  Every day you are presented with problems and opportunities.  Use what 
you know about your creative strengths and development areas as a framework to develop and 
improve your ideas and options, helping you to tackle these daily challenges.

Get help.  The ideas and suggestions of other people will only improve your ability to solve 
problems and embrace opportunities.  Sharing and discussing your early ideas will open many 
more options.  Avoid looking for the ‘right’ answer as it often does not exist.  Instead, look for many 
possible options, get others to join in and ensure this part of the process is free-thinking, informal 
and fun.

Adoption
Creativity, like intelligence, is a resource that you can use everyday in everything that you do.  It is 
recommended that you complete me2 again in 18 months to see how your creative capacity has 
changed and to focus on advanced development needs.

General 
Factor of 
Creativity

0 4321 1098765

0 4321 1098765

6
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The 12-page Personal Report contains the same psychometric
profile and explaination but without the development sections.

Consultants can use this report and 
design creativity development plans with 
participants during coaching sessions.

personal & profile reports

The 4-page Profile Report
contains the psychometric profile only.

General Factor of Creativity

Personal Report

Private & Confidential © E-METRIXX MMXII 
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E-METRIXX 
Date Completed 01.01.12

for :

Consultants wishing to use the me2 General Factor of Creativity 
for development are required to complete the certification 
course.

The course covers the psychology behind creativity, 
psychometric interpretation and how to provide feedback to 
participants. 

Once certified, you will be licensed to use me2 and be given 
access to the me2 administration system and resource centre 
with all of the support materials required to start training 
creativity right away.

The course is available online, it takes approximately 4 hours to 
complete and you will receive your own me2 General Factor of 
Creativity Development Report as part of the process.

Alternatively, you can go through certification with our trainers 
either at your offices or at one of our certification days.

Private & Confidential © E-METRIXX MMXII 
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Anne Example
General Factor of Creativity

Profile Report

for :

General Factor of Creativity

Certificate
Name:

Certified on:

Certification no:

Certified by:

Paul Irwing BA D.Phil.
Professor of Psychometrics

Chairman Psychometrics at Work Research Group,
Manchester Business School 

Anne Example

01.01.16

000001

© E-METRIXX MMXIV Version No: GFCC 3.0.1

David B Walters MSc, FCIM
Chief Executive Officer E-Metrixx

Director Psychometrics at Work Research Group,
Manchester Business School

certification for 
consultants & 
coaches

© E-METRIXX 2023 Any questions contact support@e-metrixx.com 
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creative strengths indicator

Anne Example 01.01.12

Teams should be arranged based on their creative strengths and perform best if 
there is diversity in age, gender, seniority, experience and skills.

The matrix below provides insight on how to combine different strengths and creative 
thinking styles to maximum effect.  

using creative strengths in teams

Team 
Structure

Creative 
Tasks

What

The ‘What’ question is 
important for identifying new 
solutions and opportunities.

What can...?
What if...?
What next...? 

‘What’ involves looking 
forward and finding new and 
better ways.

Think big, think wide, 
think different.

The ‘How’ question is 
important for delivering 
innovation. 

‘How’ is about making 
ideas work and finding new 
and better ways to do things.

There are many difficulties 
in the innovation process 
and combining strong 
creative thinkers with 
implementers will deliver 
better crafted solutions.

Evaluate, test and prove.

‘Now’ is about unexpected 
and urgent problems or 
opportunities that need to 
be dealt with quickly. 

Finding and implementing 
a solution quickly is often 
more important than finding 
the perfect solution. 

Fix it now, capture it or 
miss out.

How Now

See

Think

Think

Do

See

Think

DoIndividuals who show 
strengths in See and Think 
will be far more free-thinking 
and will deliver a wider 
range of unusual options if 
they are allowed to explore 
problems and opportunities 
away from the realities of 
implementation.

The discipline of driving 
innovation must work in the 
real world.  

A team with combined 
strengths in Think and Do 
will offer the most practical, 
efficient and workable 
solutions. 

The most experienced team 
with the highest Overall 
Creative Strength has the 
best chance at delivering 
quickly and efficiently when 
problems or opportunities 
arise unexpectedly. 

Recruitment Report exposes the natural creative strengths of
candidates over 4 dimensions.

Overall Creative Strength plus 
SEE, THINK and DO.

There is a 1-page recruiter’s report and group summary 
report allowing you to compare 26 candidates per 
page.

Recruiters can also set a question of their own to be 
completed when candidates take the test. 

creative strengths indicator

™

Report for: 
Candidate:    
Date:     

Strength in putting ideas into 
action to create innovation

Strength in producing 
ideas to solve 

problems 
and exploit 

opportunities

Strength in 
identifying problems 

and seeing 
opportunities

Recruitment Report Overall Creative Strength

creative strengths indicator

Candidate Score:  

Benchmark Question 

me2 Overall Creative Strength
Based on creativity research by Dr Mark Batey and validated 
against four established research measures of creativity.

Derived from individual difference factors: connections and 
illuminative moments, fluency of idea generation, curiosity, 
originality of ideas, tolerance of ambiguity and confidence in 
producing, sharing and implementing ideas.

The me2 Overall Creative Strength is sub-divided into how 
the candidate perceives their strengths in terms of their 
ability to see problems (see), develop a range of ideas and 
solutions (think) and turn ideas into reality (do). 

see

think
do

Recruiter Notes:

Candidate sees themself as REASONABLY 
CREATIVE in their approach to work.

A Company. Ltd
Rachel Porter
01.01.11 Private & Confidential

© E-METRIXX MMXI  Version No. CSIR 3.0.1

Candidate considers their ability to see 
problems and opportunities as TYPICAL.

See 

Candidate Score: 

0 4321 98765 10

Think 

Candidate is POSITIVE about their ability 
to produce a wide variety of good ideas. 

Candidate Score:  

0 4321 98765 10

Do 

Candidate is REASONABLY CONFIDENT 
in their ability to turn ideas into action.

Candidate Score: 

0 4321 98765 10

0 4321 98765 10

Denzell House
Dunham Road, Altrincham
Cheshire, WA14 4QE

E. help@e-metrixx.com
W. e-metrixx.com
T. +44(0)161 850 5850

8

6

6

6

10

When presented with everyday problems and 
opportunities, what would you say your strengths are: 
seeing problems and opportunities, working out solutions 
or delivering with excellence?

Ut nulla. Vivamus bibendum, nulla ut congue fringilla, lorem ipsum 
ultricies risus, ut rutrum velit tortor vel purus. In hac habitasse 
platea dictumst. Duis fermentum, metus sed congue gravida, arcu 
dui ornare urna, ut imperdiet enim odio dignissim ipsum. Nulla 
facilisi. Cras magna ante, bibendum sit amet, porta vitae, laoreet 
ut, justo. Nam tortor sapien, pulvinar nec, malesuada in, ultrices 
in, tortor. Nam torperdieto. 

Candidate Response

™

creative strengths indicator
group report

Page X of Y

Report for: 
Activity Code: 
Report Date:

Candidate Completed

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11

Rachel Porter 01.01.11
Total this page: 25

Cumulative Total: 25

© E-METRIXX MMXI  Version No. CSIGR 3.0.1

A Company. Ltd
ACompany0001
01.01.11  18.51

Private and Confidential

0 4321 98765 10

0 4321 98765 10

Overall Creative Strength See Think Do

Individual & Team Report provides managers
and individuals with an 8-page report to aid team 
structures.

This report includes guidance on creative processes 
and time management for effective creative output.

SEEers will have a strong 
profile for Optimism, 
Sharing, Curiosity, Fluency 
and Confidence Producing 
ideas.

THINKers will have a 
strong profile for Intrinsic 
Motivation. Incubation, 
Originality and a high 
Tolerance to Ambiguity.

DOers will have a strong 
profile for Order, Driver 
Finisher, Leadership,  
Confidence Implementing, 
Achievement and 
Competitive Motivation.

Anne Example

Creative Strengths Indicator
individual & team

Company Name
Date Completed 01.01.16

Report for:

Private & Confidential © E-METRIXX MMXII 
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creative strengths indicator

Anne Example 01.01.12

your creative strengths : see, think & do

Your score for See  : 

The creative process starts with identifying a problem or potential opportunity.  
This is the spark that leads to the search for new and better ways of working and 
delivering innovation.

This measure relates to your strength in recognising what can be changed and your ability 
to consider how things are now versus how they can be improved.

Your score for Think  : 

Your score for Do  : 

When a problem or opportunity has been identified, finding a solution or new approach 
depends on your ability to generate a wide range of ideas, options and solutions.  The 
greater the number and diversity of ideas, the better the eventual outcomes. 

This is where you make ideas work.

There is little value in identifying problems and opportunities and developing new 
approaches if the ideas are never implemented.  Confidence, discipline and a strong ‘can 
do’ attitude are needed to turn ideas into reality and deliver innovation.

4

9

5

Your profile suggests that you are reasonably likely to notice problems or opportunities.

You see yourself as someone who occasionally experiences ideas as a flash of inspiration 
or ‘Eureka’ moment.  These illuminative moments can help to identify new approaches or 
provide deep insight.  

You will sometimes ask questions and explore alternatives and see yourself as having a 
moderate desire to find new and better ways of working. 

Your profile suggests that you are certain of your ability to produce a range of ideas when 
looking for solutions to problems and opportunities.

You see yourself as someone who is strong at producing original ideas.  When presented 
with problems or opportunities, you are highly likely to generate a wide range of ideas, 
options and solutions.  Your ideas will help to stimulate thinking in others and to consider 
more unusual ideas.

Your profile suggests that you are reasonably confident at turning ideas into action.

You consider yourself to be someone who is relatively strong at delivering innovation.  
When you are working on solving problems and capturing opportunities, you will often 
consider what will be needed to implement the idea, who will need to be involved and the 
logistics or processes required for success.

(No certification required)

© E-METRIXX 2023



me2 Pricing www.e-metrixx.com

”“
The Cube Programme provides a programme appropriate for a wide variety of people at all levels within 
manufacturing and service organisations, the programme has integrated learning from extensive academic 
research, with development in partnership with Channel 4 TV and 93 of its commissioning executives.  

me2 helps Cube deliver a single-minded focus to encourage everyday creative practices at work.

Removing the fear and confusion surrounding creativity at work; all 
briefings on theory, exercises developing techniques, supervision and 
practices are continually tested and improved with Cube clients.

Telling people how to be creative is easy, it’s only being it that’s difficult.

What’s in the Cube Creativity Programme
The programme has been designed to provide the maximum benefit with the minimum 
time away from the day job.

The Programme is delivered in 3 training sessions each 
lasting 4 hours. 
There is a period of 3-4 weeks between each session where participants are guided in 
developing their personal creativity and working on a corporate challenge.

The Cube programme at a glance
The 4-stage creative process
Incubation and creative time management 
Evaluation techniques
Feasibility testing
Creative environments
Developing daily creative practices  
On-going creative development

Energisers and blockers to creativity  
Understanding individuals’ creative thinking style
Personal creativity development planning 
Rules for effective brainstorming 
The Cube Creativity Toolkit  
Facilitated idea generation tools and techniques 
Cube 7 Rules of creativity to use every day 

For information contact support@e-metrixx.com

in association with

ESCAPE

ROUTINE

New ideas come from 
new environments.

Creativity Toolkit

Cube Creativity 
Assessment & Training

John Cleese on creativity training

© E-METRIXX 2023 Any questions contact support@e-metrixx.com 
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GENERAL FACTOR OF CREATIVITY

Private & Confidential © E-METRIXX MMXVI 

Anne Example
01.01.16

follow the Cube 7 Rules of Creativity every day… BELIEVE

Date Completed 
General Factor of Creativity

Report for 
Rachel Porter

01.01.11Date Completed
© E-METRIXX MMXI

Rachel Porter 

Creative
Think

Manchester Business School 
Global MBA Programme

Original Thinking Applied

The Chartered 
Institute of Marketing

General Factor of Creativity
Report for

Rachel Porter

CIM Professional Marketing Training 
Date Completed 01.01.11
© E-METRIXX MMX

General Factor of Creativity
Report for

Date Completed 01.01.11
Rachel Porter

Chartered Institute 
of Marketing 

Manchester Business 
School Global MBA

NASA CubeCoca-Cola

me2 can be used in a range of different programmes and with your own personalised branding - just ask for details.

General Factor of Creativity Reports (page 3)

Development Report (23 pages) 
Personal Report (12 pages)
Profile Report (4 pages)

General Factor of Creativity Certification
Online certification course

For Certification at your offices or to join a certification courseplease send your 
requirement to info@e-metrixx.com

Creative Strengths Indicator Report (page 4) 
Recruitment Report
Individual & Team Report

Price per Report

£56
£45
£33

Price per Person

£550

Price per Report

£24
£34NO CERTIFICATION REQUIRED

CERTIFICATION REQUIRED

Price includes all technical and support materials, unlimited data downloads and access to 
the Creativity Resource Centre including workbooks, research and case studies.

All registered users can create and manage activities on demand and invite participants to 
complete me2 via the dedicated secure site www.me2login.com.

personalise your report

™

12 - Factor Model

8 - Factor Model

see
think

do

© E-METRIXX 2023 Any questions contact support@e-metrixx.com 
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A&DC 
Johnson and Johnson Medical
ABP  
Kameleon Soluitions Ltd
Accenture 
LAMBW0514/O
Ashridge Business School 
Lawton Communications Group
Attitudes to Change at Work Leading the TAQA Way
Aviva 
Leading to Inspire
Bank Of America UK Card Services 
Manchester Buisness School
BBC 
Manchester Enterprise Centre
BBC HR Direct 
MBDA
Bec Development 
MBS Influence & Change 
BUPA 
MBS Leadership For Success
Burton’s Foods 
MCCIM
cartercorson 
NASA
Channel 4 
Northern Rock (Trial)
Chartered Institute of Marketing 
NUBS Research Participant 
China Select  
Odgers Berndtson
CIPD 
Ogilvy 
Clinica FGO 
PA Consulting
Co-operative Group 
Pall Mall International
Columbus 
Parfetts
COMPASS Creativity Programme  
Penna Plc
Corporate Intelligence 
People Team and Change Solutions Ltd

Creative at Work 
Pilat Europe Limited
Creative Universe 
Ranmore Consulting Ltd
CSL52813 
Schlatter Consulting 
Deloitte 
Serco
Dove Nest Group 
Sheffield Hallam University 
EMBAMAR1315 
Sixth Sense Consulting
Emerging Market Solutions 
Speaking Edge
Esteem Dental 
Swire  
Genesys Australia 
Symphony Housing Group
Glow at Work 
Telefonica Digital
Graham Lee Consultling 
Thales
Grundfos The Beyond Partnership Ltd
Hill Dickinson 
The Creative Leadership Forum
IBM 
Think Creative 
The Leadership People
ICBC 
THR (Consulting) Ltd
ICMIF HR Network 2011 
United Biscuits
IHS  
University of Bath
imec 
Upping Your Elvis 
Innovation Edge 
Virtual Teams Research
Innovative HR Solutions 
WDI Consulting Limited
Innovator Scotland 
Zurich Insurance

who we work with
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